Greetings!  
Anchors Aweigh! is fast approaching.  Just a quick update with some things...
Hall Set Up

If you’d like to join me at 7:00 on Friday to set up tables/etc., please let me know!  Many hands make short work.  (  At this time, it’s my husband and me.
Looks like the weather will cooperate for Saturday – rain, cooler weather, but no snow!  
Model Numbers/Table Set Up
Thank you for sending in your list of how many models you will have in each division.  I used this information to determine space needed for each division.  One year, according to the information sent in by entrants, I had about 45 Stone Foals.  I had two tables set aside for that division.  Imagine my surprise when there were 75 models on the table.  (  Believe me – I understand when things need to change.  But I really do count on your numbers in figuring space for the divisions/sections that are “pre-set.”  So if you have swapped things around, let me know now so adjustments can be made.  
Please remember – the limit is for two models per person per class (except Stone breed – see note with that class list).  Over that you need to pay $1 per model.  And remember the overall limits.  Only a few paid for fees over the limits (35 for a half table, 50 for a full rectangular table, etc.).  If you are showing more than that amount, there is an extra charge of 50 cents per model.   You are on the honor system.
Hall Entry

The hall will open for participants at 7:30 am and judges at 7:05 am.  Please abide by these times, and don’t drop in early, as I’m easily distracted and it gets me off my game plan and I won’t be ready to start the show on time.  (
Charting the course for the day’s activities

Below is a basic matrix of how we plan to run the show.   IT IS SUBJECT TO CHANGE.  (
	AM
	All classes set up by 8:45 am on appropriate tables:

· Stone Pebbles

· Stone Chips

· Stone Full Size Foals – 
     STOCK 1st    
    ARABS 2nd                                                                                                        
· Breyer Trad’l Foals

· Breyer SM Adults

· Breyer SM Foals

· Breyer CL Adults

· Breyer CL Foals

· Breyer LB/PP

· China/etc. Breed, followed immediately by Collectability, then Workmanship
· Other Plastic  Breed, followed immediately by Collectability, then Workmanship
	These classes will run continuously through the morning/early afternoon in their designated ring(s):

· Stone Full Size Adults (SFSA) (when Stone Full Size Foals are finished, SFSA may use those tables for pre-loading)

· Breyer Trad’l Adults  (BTA) (when Breyer Classic Foals/Adults and SM Foals are finished, BTA may use those tables for pre-loading) 


	Performance classes will run in order (Misc., English and Western) in their designated ring.
Other Plastic classes will run starting at 8:45 am in this order:

Breed

Workmanship

Collectability

(there are only 9 – I’d like to get these judged as soon as possible)

	LUNCH 
	WORKMANSHIP CLASSES – Breyer, Stone

	PM
	Unrealistic Collectability (501-515)
	Remaining  SFSA, BTA classes
	Remaining Performance classes

	
	Upon completion of SFSA/BTA breed classes, and Unrealistic  Collectability classes, the Stone Collectability classes (50-60), Breyer Collectability Classes (253-268) will be loaded and judged. 
	

	
	Grand/Reserve Breyer
	Grand/Reserve Stone
	

	
	Participants Chose Grandest of the Grand!

	2:30 PM
	Silent Auction will “start” to close – approximately 5 items at a time will be closed at approximately 10 minute intervals.

	3:00 PM
	Raffle items will be drawn – approximately 5 items every 10 minutes.


Participants will set their models down in the area indicated by the class sign (see brochure for more information).  There will be a flurry of activity while everyone gets their models set for the breed classes first thing in the morning, then again at lunch time and just after lunch, then only a few rings to keep track of for halter for the rest of the day.   Entrants will be asked to leave their models on the table until the entire division is judged – all models in that division will be released at one time (you’ll see signage change from red-Do Not Remove to green-You May Remove).  
This arrangement make it easier on those who have offered to judge, as it allows them to set out their models, and only have to listen for a few divisions, and they can judge their division(s) at their own pace.   Please set up models “nose to tail” – with minimal distance between models (some classes can get crowded).  If you do not do this, the judge or show management will move them if needed.  Please do not panic if the area set out for a particular class isn’t big enough.  Find me or one of my designees and we’ll work things out.  Also there will be disks available to place by your model if you feel it is a bit “out of bounds” – so the judge can see this.  
This also means that you’ll have to have access to most of your models upon arrival at the show hall.  So remember this as you pack.

Performance will start at 8:45 am in their own ring.  We’ll work through Miscellaneous, English and Western in that order.  There are only nine individuals participating in these classes, and approximately 31 models.  There may be room to have a class at one end of the ring and start set up for the next in the other end – this will be up to the judge to decide, so keep your ears open.  This year, for those who did not offer to judge a performance section, there is an additional $5 charge to enter.  As it gets harder to find judges for the performance sections, these may be discontinued.
At lunchtime, rings will be cleared and the Breyer and Stone Workmanship classes will be set up before the lunch break starts, and will be judged during lunch.   Everyone will have about ten minutes to place their models on the tables, then judging will commence.  Models will be released as classes have been judged.  Again, look for the signage.  
After lunch, I suspect there will be more Stone FS Adult, and Breyer Trad’l Adult classes to judge.  Unrealistic Collectability classes – classes 501-515 – will be loaded on the open tables.  When these classes and the remaining Breyer/Stone breed classes have been judged, we’ll go on to Stone and Breyer Collectability, using all available rings. 

When all breed, workmanship and collectability classes are complete, judges will select their overall grand/reserve Breyer and Stone (from all the Overall Champions and Reserves – models awarded the larger size – half page - certificates) divisions.  Then, everyone gets to pick their Grandest of the Grand – remember this model will be chosen from the Grand Breyer and Grand Stone, and ALL participants vote (with cash) for their favorite.  All money received from this goes to EHHR!  We’ve found this a fun way to empty change from pockets, and allow participants to have their say.  The score now is – 5 Stones and 4 Breyers!
This show offers a lot of classes for one day, and the only way we can complete them is to be a bit flexible and have a good game plan.  Plus a lot of good judges and many tables earmarked for judging!

If at any time you’re not sure what’s going on, or things are moving too fast, just let me or my designee(s) (I’ll give you their names show morning) know.  We’ll help you get sorted out.  This worked out very well last in previous years, though it is a different approach to showing and judging than is normally used.
Documentation – Collectability:  Documentation is required for collectability classes as follows:
Mandatory: Name of manufacturer, original mold name and model name (i.e., Midnight Sun/Blackberry Frost), manufacturing dates

· As much of the following information as possible:  edition size/limitations, variation, and any other information that might help in evaluating the model (not value/price paid).

This information must be provided, preferably on a 3x5 or 4x6 card.  As space is at a premium, please limit the size of your information.
Judging/Judges

We have a great crew to help with the judging duties – entrants, please thank these folks for helping.  There would be no show without them.  Please see the website for the judging roster.
Please note:  Expect the day to be fairly long – it may go until 6 or 7 pm due to the fact our judging staff is small.   

Raffle/Auction

Thank you to those of you who have donated something for our raffle and/auction!   Funds received from the raffle and auction go to EHHR.  I plan to start closing the auctions around 2:30 and the pulling raffle tickets about 3 pm.  So far we’ve had donated:

Wine


Candy


Models

Wine


Food


Books


Tea Cups

Calendars

DVDs on prepping/pasteling

Relaxation Basket


Etc.
Seriously – we’ve had some 2018 SM Collector Club pieces, NIB – including a mule – donated, as well as a Chip Dinner Model Foal, NIB Brass Hat, Stone “Soda Springs” in gloss (2011 Rocky Mtn Rendezvous), prepping/pasteling DVDs, a lovely set of tea cups, etc.  I’ll be digging through the basement to find other things.  If you think of something you can bring, please do so!   We’ll find room for it.   Thanks so much!!  
Lunch at the Fire Hall

The fire house will have food available.  Breakfast will be served (they make GREAT breakfast sandwiches!) plus for lunch hot dogs, hamburgers, fries, chili or soup, desserts, etc.  I’ll aim to break for lunch around 12:30 or so.  Depending on how we’re progressing through classes, we’ll take about 45 minutes.  REMEMBER:  except for your morning coffee, no food may be brought into the hall.  Please let me know if you have a medical issue that requires you to bring your own food.
Other “stuff”

Splitting classes  - When a class has a minimum of 26 models, a class MAY be split.  In order to keep things moving, we won’t worry about splitting by standing/action or solid/patterned, etc., basically dividing the entries in the middle:


[image: image1]
This show is a fund raiser for Enchanted Haven Horse Rescue.  Carlene Eaton will be on hand (she runs the rescue) with donation forms (yes – tax deductible) for those who donate items.  The rescue is also looking for horse related items – halters, lead ropes, buckets, blankets, etc. – they must be unbroken, preferably clean and in good shape.  

That’s it for now…if you have any questions, please contact me.  I’m looking forward to seeing everyone!!

Betsy

P.S.  I’ll try to check email the day before the show around 3:30 pm for any last minute issues.  If you need to reach me, please call 410-758-5369 (home) or 443-822-3888 (cell).  That being said, I’ll be setting up the hall Friday night, and on Saturday I’ll leave my house by 6:15 am.
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